CLPA Board Minutes – Aug. 17, 2006

Location: Belle Plaine Town Hall

Attendees: Board members – Bob Tomashek, Fran West, Jim Aumann, Dennis Thornton, Carl Bruggink, Joe Mass. General members – Ed Stuebe and Jan Thornton

· Reading of minutes from June 15, 2006. Bob suggested changing wording from: “it looks like the EWM has been cleaned up” to “controlled.” Motion to approve by Joe, seconded by Fran, all in favor.

· Treasurer’s report: Fran reported net income of $740 from the Fourth of July activities and $8,464 from the Golf Outing. Membership is 221. Motion to approve the report by Carl, seconded by Joe, all in favor.

· Fourth of July: Lessons learned included that the dance could have been promoted more and the DJ could have been better, with a wider variety of music. The silent auction went well, making more than $600 and the 50-50 auction made money. Carl suggested hiring a DJ who is a teacher at Shawano High School.

· Golf Outing: Lessons learned included that expenses were decreased by negotiating lower greens fees and dinner costs, and not giving away shirts, contributing to an $8,400 profit. Jim said better raffle prizes attracted more ticket sales. He suggested adding paddle raffles. Adding hole sponsors and encouraging more local golfers could bring the net to $12,000 to $15,000. A committee could be recruited to help solicit raffle prizes and hole sponsorships.
· Dam operation: Carl reported he closed the dam April 26, opened it May 6 with the level 72 1/4 inches and closed it June 16. It has been closed since then. With a dry July, the lowest level was 74 3/4 inches, 2 3/4 inches lower than required by the DNR. He recorded five complaints about low water levels. Bob said we should focus on water depths instead of water levels and point out seasonal fluctuations that are natural. He said deeper water is necessary for recreation and to prevent fish kills. A few years ago, the standard was 69 inches, three inches higher than now, he said. Board members suggested circulating a petition asking residents to support a water level 2 inches higher than the 72-inch mark.

· Rusty crayfish: Dennis said several trappers had caught more than 100 crayfish early in the summer in Pine Lake but that numbers had diminished lately. Joe said he was only catching a handful now in the hot spot near the island. Dennis said a DNR study indicated a combination of trapping and having bass eat the crayfish was working in a northern Wisconsin lake. Bob said Todd Wipperman thought the crayfish population was under control. Trapping will be tried again next spring.
· Muskrats: Dennis has been in touch with Ron Ostrowski about trapping strategies and will contact the trapping club this fall.

· Water testing: Howard Unrath will continue testing on Grass and Round lakes, while Joy Krubsack will continue testing on Pine Lake. Jan Thornton suggested that results be included in the newsletter.

· Lake plan: Bob said he and Esther Letven are working to implement the plan. It will be discussed at the September meeting.

· Insurance: Fran said she received a recommendation to add “terrorism insurance” for the garage. The garage will be sold and the insurance canceled.

· Garage: Bob asked Joe Mass to be in charge of the garage sale. It will be advertised in the newsletter and in the Shoppers Guide, with a deadline of a Sept. 25 postmark and minimum sealed bid of $15,000. A sign will be placed on the building.

· Bills: Carl moved, Jim seconded paying the bills, all in favor.
· Correspondence: A report on boat monitoring from Mitch Lawver and a letter from Art Laehn were read.

· Newsletter: Dennis and Jan passed out a draft of the next newsletter, which will be printed next week.

· Boat monitor: Dennis moved, Joe seconded paying a $500 transportation allowance to Mitch Lawver for his work as boat monitor coordinator. The job was funded by a DNR grant and town money. All in favor.

· Web site: Dennis proposed creating a CLPA web site. Expenses would include a $45 server setup fee, $75 to register the site for three years and $8 a month for the server. Carl moved, Fran seconded allotting $300 plus the cost of software to set up the site. All in favor.

· Ed Stuebe reported his computer has been replaced and he is redoing the CLPA’s e-mail list. He and Jim suggested adding concrete ramps at the boat landing.

· Adjournment: Carl moved, Joe seconded adjourning the meeting. All in favor. Adjournment was at 9 p.m.
